MINUTES OF ACTION
OF THE
BOARD OF DIRECTORS
GRANBY SANITATION DISTRICT
Acting by and through its Wastewater Activity Enterprise
October 8, 2025

The regular meeting of the Board of Directors of the Granby Sanitation District was duly called to
order at the Granby Sanitation District Treatment Plant on Wednesday, October 8t 2025, at 7:02 p.m.
by President Debra Brynoff. Present in person were Board members Debra Brynoff, Casey Farrell,
Kelly Griesch and Chaz Fox. Also present were District Operations Superintendent Hopper Becker,
District Administrator Tom Swift, and District Legal counsel Katie Randall. District Engineer Lauren
Benton attended via Zoom. The absences of Board member Chuck Crossan was excused by the Board.

Lauren Benton appeared to give the Board an update on the progress of engineering items currently
occurring. She noted that the District has not yet received the pilot study results for the BluePro
system for metals removal, these should be available for review by the next Board meeting. She noted
that engineering teams are working on acquiring updated pricing of mechanical equipment necessary
the CoMag metals removal system. Additionally, Lauren updated the Board on the plant to complete
an inflow and infiltration study of the District’s sewer system to comply with the CDPHE-WQCD
mandates. The GIS survey of the District’s sewer system is nearing completion and District staff will
be trained to use the new system once finalized.

The minutes from the special meeting held September 4%, 2025 and the regular meeting held on
September 10™, 2025 were considered. Debra Brynoff moved to approve the minutes as written. The
motion was seconded by Chaz Fox and unanimously approved.

Next, the September 2025 bills listing and financial reports were reviewed. Kelly Griesch moved to
pay the bills and approve the financial reports. The motion was seconded by Casey Farrell and
unanimously approved.

The delinquency and disconnect report was reviewed; no action was necessary at this meeting. Tom
Swift noted that one account, Act # 26850.1 was disconnected last month per Board approval for
nonpayment of fees.

Hopper Becker presented the operations report as written. He noted that the District recently passed its
DMRAQA lab testing. Hopper reviewed upcoming discharge limits and noted that the District is
contracting additional lab testing of district influent sources to determine source points that could
contribute to the presence of metals and arsenic in the District’s influent.

Tom Swift presented the administrators report as written. He updated the Board on a merger between
the East Grand Water Quality Board and the Grand County Water Information network; presented a
report of a recent fire inspection that was completed at the plant. The Board reviewed and discussed a
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request from the Grand County Commissioners to share in costs for the EagleView Pictometry; due to
current plant expansion needs and continuing increases in operating expenses, the Board declined to
participate in cost sharing for this project. Tom Swift reviewed unauthorized uses that were found to
be occurring at Act # 4400.5; additional information regarding this unit will be brought to the Board
once building plans are submitted for the occupancy changes that have occurred.

Tom Swift reviewed the proposed 2026 Budget to the Board. This proposed budget includes a rate
increase from $37.00 per month to $41.00/month/SFE and an increase in plant investment fees from
$9,690.00/SFE to $10,750/SFE; these increases were populated based off a rate study that was
completed in 2026 by PFM. It was noted that this proposed budget includes expense increase for
operations of the new solid’s handling facility and includes capital improvement items for 2026
totaling $4,250,000. Capital expenses in 2026 will include engineering, equipment purchases and
construction of the metals removal facility, replacement of one failing sewer line, an upgrade to one
60HP process blower, a rehab or replacement of the District’s water well, and an inflow and
infiltration study of the district’s sewer system. Discussion occurred and revisions were made. A
public hearing to approve the budget and the fee schedule increase will occur at the Board Meeting on
November 12, 2025 at 7:00pm. Notice of the public hearing to approve the budget was posted in the
Sky Hi News and Middle Park Times on October 1, 2025. Notice of the public hearing for fee
schedule increase was posted on the District’s website on September 29, 2025.

In the Attorney’s report, Katie Randall noted she had nothing to report.

There being no further business to come before the Board, it was duly moved by Kelly Griesch,
seconded by Casey Farrell and unanimously adopted that the meeting stand adjourned at 9:06 p.m.

APPROVED

Casey Farrell, Secretary, Granby Sanitation District



